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Beachside High School 
College Recruiting Night

Welcome!
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NCAA Academic 
Requirements and Mapping 

your plan

• If you want to play NCAA sports at a Division I or II school, you need to register for a Certification 

Account with the NCAA Eligibility Center. Plan to register during your freshman year of high 

school.

• College-bound student-athletes in Division III can also create a Profile Page to receive important 

updates about being a student-athlete and preparing for college. Students who are not sure 

which division they want to compete in can create a Profile Page and transition to a Certification 

Account if they decide to play Division I or II sports.

• The NCAA Eligibility Center works with you and your high school to help you prepare for life as a 

student-athlete. If you have questions about your eligibility or the registration process, please 

review our resources and frequently asked questions or call us toll free at 1-877-262-1492
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• Below is a list of items that we recommend you have prepared prior to beginning your registration with the NCAA 
Eligibility Center.

• A Valid email address the student checks frequently and will have access to after high school.

• Basic education history, including a list of all high schools or secondary schools you have attended and the dates 
during which you attended them.

• Sports participation history (Certification Accounts only), including details about any teams with which you have 
practiced or played or events in which you participated, as well as information about any individuals that have 
advised you or marketed your skills.

• Payment (Certification Accounts only). The registration fee is $90 for students from the United States and its 
territories, and Canada. You must pay online by debit, credit card or e-check. Some students may be eligible for a 
fee waiver. You are eligible for a registration fee waiver if you have received a waiver of the SAT or ACT fee.

Visit eligibilitycenter.org for more info. 

These are the CORE CLASSES that all college athletic programs use to determine if a student will be a qualifier. 
10 of these classes are locked in before the start of their seventh semester (senior year). Any grade forgiveness 
must be done prior to the start of their senior year, or the class grade will stay. The NCAA compliance office 
selects these classes that are locked in, not the individual university. Student-athletes should check to see if 
their high school has a list of NCAA-approved core courses. No core-course list means courses taken from that 
high school will NOT count toward NCAA eligibility. Nontraditional courses are classes taught online or 
through distance learning, hybrid/ blended, independent study, individualized instruction, correspondence or 
similar means. These types of courses MAY be acceptable for use in the NCAA initial-eligibility certification 
process; however, it is important to make sure the nontraditional program has been approved and appears on 
the high school’s list.  It is the student’s responsibility to tell their assigned guidance counselor if they are 
an athlete to make sure they get registered for the correct NCAA approved core classes. 
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When a student registers for the SAT or ACT, he or she can use the NCAA Eligibility Center 
code of 9999 so his or her scores are sent directly to the NCAA Eligibility Center from the 
testing agency. Test scores on transcripts will NOT be used in his or her academic certification. 
A combined SAT score is calculated by adding reading and math sub scores. An ACT sum 
score is calculated by adding English, math, reading and science sub scores. 

A student may take the SAT or ACT an unlimited number of times before he or she enrolls full 
time in college. If a student takes either test more than once, the best sub scores from each test 
are used for the academic certification process. This is called super scored.  A sub score is the 
individual score for each unit of measure, i.e. English 20, math 20, reading 20, and science 20 = 
an 80. It is NOT what the combined score that the ACT testing center sends out. All Colleges, 
Universities and NCAA will Super score ACT and or SAT scores. 
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Navigating your recruiting 
process

• Consistent School Attendance and a consistent maximum effort 

academically and athletically are baseline prerequisites to becoming a 

college athlete.

• Your Physical talent sets the floor. Your grades and character then 

build the walls.

• Once this is established, how do I find out where I can play, and best 

help myself???
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• Outside of the top recruits in the country, recruiting is an entirely relationship-

based process.

• Players must actively market themselves and utilize twitter for communication.

• Have a quality Twitter profile

• Follow coaches on twitter

• Dm coaches

• Be consistent

• kNow when to move on
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• Be very prudent in deciding who you follow, what you like, 

and what you retweet! These things have cost many student 

athletes scholarship opportunities.

• Parents - Do NOT tweet as your child. It is a red flag.

• Treat every college coach like Nick Saban.

• Introduce yourself, shake hands, thank the coach for visiting.

• Ask the coach for a card so that you have his info.
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• Text the coach and thank him for visiting.

• Follow the coach on Twitter. DM the coach.

• Go look at the roster. Are you like those guys???

• Down the road... Has the coach followed you?

• In 9th / 10th grade, camp wherever you like!

• Wear a School Team shirt. Add something that helps you stick 

out (bright gloves, socks, etc.)

• In 11th grade, camp where you can be recruited!

• Build the relationship

• Meet coaches

• Receive Feedback
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• Football Scholarships

• FBS - 85 full scholarships

• FCS - 63 equivalency scholarships

• D2 - 36 equivalency scholarships

• D3 - n/a

• JUCO - 85

• If you play at any level other than FBS, you will Not be fully paid for via 

an athletic scholarship. This is where academic and need-based money 

have an impact.

• Ways to receive financial assistance

• FASFA  

• Athletic scholarship

• Academic Merit

• Private scholarships (see guidance)

23

24



1/31/2023

13

• No, unless a local service that you have a personal connection to.

• Our football program works with Elite Sports Prospects and Coach 

Chad Parker. 

• The educational institution is allowed to take on the expenses.

• For a potential student-athlete (PSA) to take an official visit, they 

must be registered with the NCAA Eligibility Center (DI/DII 

Schools), have taken the SAT/ACT, and submitted unofficial 

transcripts to the school.

• A PSA is allowed a maximum of 5 Official Visits for DI and DII 

Schools, and an unlimited number of officials to DIII schools.
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• Unofficial visits are visits that prospects finance themselves. They will 

be responsible for all expenses that accompany the unofficial visit.

• The school can provide up to three complimentary admissions to 

prospects on an unofficial visit. Prospects from nontraditional families 

may receive two additional complimentary admissions so both sets of 

parents may attend.

Athletic Ability and the 
evaluation process
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• 1. Area coach gets any additional names in their recruiting area to Director of 

Recruiting for him to upload film into the system. Director of Recruiting and 

personnel staff should have most recruits who are getting a lot of interest 

already uploaded! 

• 2. Recruiting coach will evaluate all the kids in his area. 

• 3. Once recruiting coach has evaluated those kids, he is responsible for getting 

the eval sheet to the position coach! 

• 4. Once recruiting coach/ position coach have evaluated, get the sheet back to 

Director of Recruiting and he will rank the kids by position accordingly. 

• 5. OFF staff and DEF staff watch all the kids by position, re-rank if needed, and 

present to the Head Coach.

• We must be thorough and consistent in this area, as this formulates our board, pecking 

order, and plan of attack! The more players that pass our evaluation system, the better 

off we will be! 

• Top # HT/WT/SPEED (HT/WT is usually always off 1 inch and 10-15 lbs on the internet). 

This is out of a top score of 15. Prospects need to always be above a 10 in this area or 

they are too small to play the position. Speed can be accurately assessed at times on 

film by looking at stride length (2 every 5 yds.) and burst/separation from defenders. 

• Bottom # Critical Factors based on playing the position 

• VIP: Make your own copy before it gets to Director of Recruiting. It will be filed in the 

Personnel Office in 1 of 2 different binders: - Evaluation Binder (1HC/1/ or 34 and 

higher) - The Vault (Score a 33 or lower)
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• Critical Factors: Academics, Athletic Ability, Character, Competitiveness 

and Work Ethic (All positions) 

• STI: Contact SPEED, TOUGHNESS, and INSTINCTS (All Positions) 

• Specific Factors: Based on what we look for at each position. (Position 

Specific)
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• In 1996, the Baltimore Ravens conducted a study of their draft pick 

comparing “hit picks” vs. “bust picks”. It was determined that the most 

important football characteristics that predict a good football player 

were: - Playing (CONTACT) speed - Toughness - Instincts

• Defined as playing or contact speed, not timed speed. We are interested in football 

players who play fast on tape. We want players whose football speed separate them 

from the pack and allow them to compete at a high level. Keep in mind that a prospect 

can be a legit 4.5 guy in timed speed….the question is will he hit somebody at 4.5? 

We want the guys that will bring their back leg through on contact and strike someone 

with great contact speed!
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• Toughness is seen by the way that a player plays, regardless of position. Toughness is 

playing to the whistle, pursuit, and running to the football on defense. Toughness is 

also seen by players who play through injuries and never come off the field. How do 

they respond to adversity? This aspect serves both on the mental AND physical levels. 

Truly tough players show this characteristic on a consistent basis.

• There are common parts of having sport instincts that apply to all positions, but some 

are position specific. 

• Example: Defensive players who are always around the ball to make a play usually 

display instincts. WR’s who recognize the coverage and adjust on the fly display 

instincts. A great SAF must be instinctive in his game by reading and recognizing pass 

vs. run and making breaks on the ball.
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• Occasionally you will come across a player that is extremely productive at the high 

school level. This does not necessarily make them a good player. Look at the 

competition they face and determine what type of athletes they compete against.

• For example, a defensive lineman with average size and ability, but who has a high 

motor, can often dominate his competition in high school. It is important to not let the 

highlights have too much effect on your evaluation . It is far more paramount to figure 

out what type of athletic ability this player has and if his game translates to the next 

level in addition to how they grade out according to our system.

• On the flip side, you may evaluate a kid who is not very productive in high school but has the 
size and the tools to be a player at the next level. Try to determine why they are not productive. 
Sometimes players in rural areas are less likely to have good coaching, therefore their technique 
and/or strength and conditioning may not be that of a prospect at a larger school. There can 
also be negative reasons why a player is unproductive in high school such as: bad attitude, 
inconsistent motor, injury prone, weak, scared or lacks awareness and basic football instincts. 
You can only tell so much of this on film, but look to see if they take plays off, avoids contact, 
displays bad body language, yells at teammates, or seems lost / out of position on a consistent 
basis. Never ignore character flaws , especially with an under achiever. Ultimately, grade the 
player for what they are. Stick to the system!
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Thank you for attending!!!

Use this QR code for access to all of tonight’s information. 

47

48


	Slide 1: Beachside High School  College Recruiting Night
	Slide 2: Welcome! 
	Slide 3: NCAA Academic Requirements and Mapping your plan
	Slide 4: NCAA Eligibility Center
	Slide 5:            What you need before you register 
	Slide 6: NCAA Division I Academic Requirements
	Slide 7: What is a Qualifier?
	Slide 8: What Test Score is Needed?
	Slide 9: NCAA    Sliding   Scale
	Slide 10: NCAA Division II Academic Requirements
	Slide 11: What is a Qualifier?
	Slide 12: NCAA       Sliding      Scale
	Slide 13: NCAA        Sliding      Scale
	Slide 14
	Slide 15: Navigating your recruiting process
	Slide 16: The Bare Minimum
	Slide 17: The Recruiting Process and Twitter
	Slide 18: The Recruiting Process and Twitter
	Slide 19: The Recruiting Process and Twitter
	Slide 20: When a coach walks in...
	Slide 21: After the coach leaves...
	Slide 22: Camp Advice
	Slide 23: $$$$$$$$$$$$$$
	Slide 24: $$$$$$$$$$$$$$
	Slide 25: Should I pay a recruiting service?
	Slide 26: What is an Official Visit?
	Slide 27: What is an Un-Official Visit?
	Slide 28:  Athletic Ability and the evaluation process 
	Slide 29: Recruiting Process for a Coach
	Slide 30: Grading Prospects 
	Slide 31
	Slide 32: 3 Parts to Grading a Prospect
	Slide 33: STI INDEX
	Slide 34: Contact Speed
	Slide 35: Toughness
	Slide 36: Sport Instincts
	Slide 37: PRODUCTION VS POTENTIAL
	Slide 38: PRODUCTION VS POTENTIAL
	Slide 39
	Slide 40
	Slide 41
	Slide 42
	Slide 43
	Slide 44: Bill Walsh Evaluation Process
	Slide 45: Miami Dolphins Evaluation Process
	Slide 46
	Slide 47
	Slide 48:  Thank you for attending!!!

